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Meeting Days and Times:
	Saturday
	November 26
	2011
	9:30-13:30
	G 107
	Budgeting 

	Monday
	November 28
	2011
	18:30-21:30
	G 107
	Cravat Case

	Wednesday
	November 30
	2011
	18:30-21:30
	G 107
	Blackheath* purchase

	Saturday
	December 3
	2011
	9:30-13:30
	G 107
	Birch Paper Company * Purchase


· Harvard Case- please check your e mail and group mail to learn how to purchase.
BUDGETING RESOURCES:

http://www.solutionmatrix.com/budget.html
Budget / Budgeting

Encyclopedia of Business Terms and Methods, ISBN 978-1-929500-10-9. Copyright © 2011 by Marty J.Schmidt.

chapter 21
Budgeting:  Planning for Success

http://www.principlesofaccounting.com/chapter%2021.htm
Course Objective:
Operational budgets – static and flexible - are comprehensive profit planning tool that tie together all phases of an organization’s operations in the short-run. The master or static budget comprises many separate budgets or schedules that interdependent and is designed for a specific level of activity. Flexible budgets on the other hand, are based on the master budget information but are adjusted for various expected level of activity. Hence, they lead the way to performance evaluation via variance analysis. Pricing is major factor that affects the sales budget and hence other interrelated budgets or schedules.  
The aim of the course is to introduce the students via in class applications to the preparation of master and flexible budgets and variance analysis. Thus, an understanding of the different pricing strategies and their interrelationships with the budgeting process will be accomplished. 
Students are expected to have taken EMBA 5401 Accounting for Business Decisions
Textbook
No specific textbook is required. However, it is recommended that the students read the chapters on profit planning, flexible budgets, variance analysis and pricing from any managerial accounting textbook that is published after 2000 from either the University Library or Muhan Soysal Library.
Grading:
Final exam




70%

In-class cases and class participation

30%
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